
 

2026 Popcorn Leaders Guide 
Great Falls Council 



 

Thank you for your participation in the Great Falls Council Popcorn Sale. The 

sale achieves three main objectives for our organization. First, the sale rais-

es over $250,000 for our local packs and troops. Second, the money made 

by your unit is matched back to the council by Camp Masters Popcorn, 

which allows us to support your units. Third, the sale allows us the oppor-

tunity to instill a strong work ethic in our youth, encouraging Scouts to learn 

the value of earning their own way. 

Thanks to the fact that over two-thirds of the sale comes back to us locally, 

our annual popcorn sale is a huge resource for our local Scouting program. 

Your participation in the sale guarantees: 

• Funds for your Scouts to do FUN things! 

• Lower prices for programs (such as subsidizing summer camp) 

• Registration fees and Scholarship funds for needy Scouts 

• Services and training for your leaders 

On behalf of all our members, thank you for your leadership and  involve-

ment in this important program. 

Great Falls Council, Scouting America 
 
Elmira Service Center 
244 West Water Street 
Elmira, NY 14901 
 
Richard E. Garman Service Center 
2860 Genesee Street 
Buffalo, NY 14225 
 
Oakfield Service Center 
102 S Main Street 
Oakfield, NY 14125 
 
www.GFCScouting.org 
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May/June District Program Kickoff various 

 Show and Sell system accepts orders 6/1 

July  

August 

Show & Sell Orders Due 

Online Sales Begin 

  

Popcorn and Membership Materials  

Distribution at District Scouting Workshops 

 

Show ’N’ Sell Distribution 

7/20 

8/1 

 

Various 

dates 

 

 

8/20 

September Unit Popcorn Kickoffs 

Weekly Fill-A-Sheet Drawings Start 

Unit Mtg. 

9/4 

October Unit Take orders Due 

Show & Sell Returns Due (capped at 10%) 

Show & Sell Payment Due 

10/23 

10/23 

10/22 

 

 

November Prize Orders Due  

Take Order Distribution 

11/01 

11/12 & 13 

December Final Popcorn Payments Due 12/9 

 

POPCORN SALES CALENDAR 

http://www.fiverivers.org/


 

1. Attend the Council’s Popcorn & Membership Kickoff events and web-based trainings to prepare for a successful sale. 

2. Work with unit committee to develop a unit sales goal, then divide that goal into a “per Scout” goal. 

3. Develop a unit incentive plan for your Scouts in addition to the Council prize program. 

4. Arrange Show ‘N’ Sell locations (i.e. Walmart, Dunkin Donuts, any high traffic area, etc.). Decide on how much product 

your unit needs and place your Show ‘N’ Sell order by July 20. 

5. Establish unit deadlines for Take Orders, money and prize forms. Take orders are due to the Council by October 23. 

6. Prepare a unit kickoff for leaders, Scouts and parents. Additionally, you should provide: 

• Timeline showing sale dates and date orders are due 

• Unit goal and per Scout sales goal 

• 1 order form and 1 prize flyer per Scout (electronic copies available on the Council’s website at gfcscouting.org) 

• Display highlighting the Prize Program 

7. Hold unit kickoff to discuss sales techniques, money collection, safety suggestions, unit recognitions and per Scout goals. 

8. Collect Scout order forms and total amount of product to order prior to due date. 

9. Submit all final popcorn orders by October 23 and prize orders by Nov 1 through the Camp Masters website.   

10. Pick up popcorn at the designated site on pickup date. Make sure to bring vehicles large enough for your order.  

11. Distribute popcorn to your Scouts for distribution to their customers. 

12. Remind Scouts of money due dates. Make sure check is made payable to the unit itself. The Council offices will only accept 

checks from units. 

13. Collect and tally money by due dates, and submit payment via check to any Great Falls Council Service Center (Buffalo, 

Elmira, or Oakfield) no later than October 23 (Show & Sell) and December 9 (Take Order). Note that late payments will be 

assessed a late fee. 

 

UNIT POPCORN KERNEL RESPONSIBILITES 

Additional materials are available at www.campmasters.org and gfcscouting.org 

Log on to find additional flyers,  

handouts, and presentations to help provide your unit with the best popcorn kickoff. 

 

Additional Sale Information 
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CAMP MASTERS PRODUCT CATALOG 
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CAMP MASTERS PRODUCT CATALOG 
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2026 Buffalo Bills Tin  

Available for Show & Sell only 
$35 



In addition to the standard popcorn prize program (prizes and prize levels are listed on the prize form), 

Scouts may qualify for the following additional special prizes provided by the Great Falls Council:  
 

NOTE: ALL PRIZES MUST BE ORDERED BY NOVEMBER 1 

 

SALE PATCH 

Every Scout who sells at least one item will receive the 2026 Popcorn Sale Patch. Unit Leaders order the patch 

through the Camp Masters prize order system. 

WEEKLY FILL A SHEET DRAWING 

Drawings will be held every Friday from September 4 to October 23 for all Scouts 

who Fill a Sheet. To enter, Scouts must provide copies of their order forms to the 

Council office by noon on Friday each week. Order forms must be dropped off at a 

Scout Service Center—or emailed to  bob.blatz@Scouting.org.  

$750 BONUS CLUB  Leaders order these prizes through the Camp Masters prize 

order system. Each Scout who sells $750 will receive their choice of:  

Hanging Hammock, LEGO Friends Friendship Movie Night, HEXBUG Mechanical 

Bug—Wasp, Multi-tool w/ Hammer 

$1,000 CLUB 

Scouts who sell $1,000 worth of product will be entered into a drawing to win one 

(1) of three (3) $250 Amazon gift cards that will be awarded at the end of the fall 

sale. Unit kernels must email qualifying Scouts’ names to bob.blatz@scouting.org  

by October 31 to be entered in the drawing. 

$3,000 CLUB 

Scouts who sell $3,000 or more will receive either a  specialty Camping Package or 

Visa Debit Card for 4% of total sales.  Example $3,000 = $120 debit card.     
(Gift cards are rounded up to the nearest $10. Select only one prize. High Achiever prizes 

are not cumulative.) Leaders order this prize by sending a completed prize claim form to 

bob.blatz@scouting.org by Nov 1. 

Top Sellers in Each District (based on sales through October  25). 

The top selling Scout in each district will receive either: 

Maid of the Mist Boat Tour for 4 and a one-night stay at the Doubletree Hotel in 

Niagara Falls, USA,  

or 
A free 2027 standard summer camp session at Camp Scouthaven, Gorton, or Sam 

Wood.  High Adventure camping is excluded from this prize. 

 

 

 

2026 PRIZE PROGRAM 
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COMMISSIONS 

Base Commission 30% 

Unit participates in the Dis-

trict Popcorn Kickoff. 

+2% 

Unit sells an average of 

$500/registered Scout* 

*Unit size is based on the number of 

registered Scouts in the unit  as of July 

+2% 

Unit increases sale by 25%  +3%  

Late Payment 

(Pay after either due date) 

Show  & Sell  (due October 23) 

Take Order  (due December 9) 

-3% 

  



 

HOW TO SET SCOUT AND UNIT SALES GOALS 

A per Scout goal is a lot like a merit badge, or a skill requirement. In Scouting we often tell Scouts that to 

receive an award they must “do, tell, show, demonstrate, etc.” and of course all Scouts are told to “Do 

your best.” Our Scouts want to succeed. 

The popcorn sale is no different. We simply need to tell them what we mean by success. Use the formula 

below to help you set unit and Scout goals. 

Be sure to ask your Unit Treasurer and Unit Committee to help you prepare your budget and Popcorn 

Sales goals. 

AN EASY GOAL SETTING FORMULA: 

• Total dollars your unit plans to spend this year?        Unit Budget $____________ 

• Divide the Income needed form the popcorn sale by the popcorn commission. 

(34% Average Commission)             Unit Sales Goal $_________ 

• Divide the Unit Sales Goal by the number of scouts in your unit: Per Scout Goal $____________ 

• Divide the Per Scout Goal by $20 average container sales:      Per Scout Goal $____________ 

Our Unit Sales Goal: $________ Total Scouts Selling: ______ 

 

SOME IMPORTANT THINGS TO REMEMBER ABOUT SETTING SALES GOALS 

• Set a Unit Goal 

• Set a Per Scout Sales Goal 

• Communicate the goals at your Unit Kick Off 

• Remind Scouts and parents of the unit and per Scout goal throughout the sale. 

• Reward Scouts for achieving their goals. 

• Encourage all Scouts and families to participate and achieve the per Scout sales goal. 

• Use the Prize Program and local unit incentives to encourage Scouts and families to sell. 

 

Accept Credit Cards During Your Popcorn Sale!!! 

Use the integrated Tap to Pay sales app and reader-less credit card payment system to increase your 

Show & Sell and Take Order profits, make it easy for your customers to make payments, and save you the 

worries of handling cash and checks!  Tutorial available soon at campmasters.org  

Goal Setting 
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During Show & Sell, which runs from August 22 to mid October, units sell popcorn in front of businesses or at 

events. Groups pre-order their popcorn from the Council by July 21 and receive it on August 21 ready for selling. 

AUGUST 

 

 

 

 

SEPTEMBER 

OCTOBER 

 

SHOW & SELL PRODUCT RETURNS — DUE BY October 23 

• Please note that Show & Sell returns are capped at 10% of the total quantity of your Show & Sell order. 

• No returns are allowed for Buffalo Bills tins or the 5-pack Butter Microwave products. 

• The Council will set up a signup link to schedule your unit Show & Sell returns for the afternoon of Oct. 23. 

SHOW & SELL TIMELINE 
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Decide with your unit leaders how many Show ‘N’ Sell locations and dates your unit will sell. 

Be sure to only sign up for 4 hour blocks at a time to prevent burnout and boredom by your Scouts. 

Log on to ordering.campmasters.org, follow the online instructions, and order your popcorn by July 20 (see 

page 12 for more details). 

Pick up your popcorn at the distribution site (pre-selected sites in Buffalo, Elmira or Oakfield) on August 20. 

Be sure to bring a large enough vehicle to haul your order and be on time to ensure timely distribution. 

Create a sign-up sheet for your sale dates and have unit parents and youth sign-up for time slots. 

Conduct a Unit Kickoff to train youth on salesmanship techniques and to highlight the product for sale and 

prizes Scouts can earn. Have Scouts memorize and practice the sales script. 

Store product in a cool and clean location to keep sweeter, coated items from melting. 

Conduct Show ‘N’ Sell events. 

Conduct Show ‘N’ Sell events 

Make payment to Great Falls Council and complete any Show ‘N’ Sell returns by October 23. 

http://www.campmasters.org


 

1. Identify a location that has high foot traffic and is safe for the Scouts to participate.  

2. Sign your Unit up to accept Credit Card payments for Show & Sell sales. 

3. Contact store or event organizer to gain permission to sell popcorn and talk about setup times and dates. 

4. Set up a schedule for Scouts with specific times of participation, i.e. 2-4 Scouts per 2-hour shift. Put more               

extroverted Scouts with introverted Scouts to help build confidence. 

5. When you arrive on site: 

 

Arrive early and check in with store manager. 

Clean site. 

Set up location. Be sure to organize product in a neat and orderly fashion. Do not setup any chairs or       

tables. (They create unnecessary barriers between the Scouts and the customers.) 

Let the youth do the selling. Its easy for adults to say no to adults but, very tough for adults to say no to 

Scouts in uniform. 

Display pictures of Scouting events you have participated in or are planning to attend. Be specific on what 

you are fundraising for. 

Display banners advertising your sale and what will be done with the money earned. 

Be sure to pickup and be done on time. Clean up after yourselves and take all garbage with you. 

6. Have the Scouts practice what they are going to say to the customers. Make sure Scouts always mention 

Scouting in their sales pitch: “Would you like to support Scouting by purchasing popcorn today? Would you like 

to help us go to camp by purchasing popcorn today?” 

7. Be sure to have these items on hand: posters, activity displays, tape, product for samples, sample cups, petty 

cash, and pens. 

8. Make sure Scouts are in their uniforms and appear neat and clean. 

9. Use any left over product from the Show ‘N’ Sell to fulfill some of your Take Order needs. Just reduce the 

amount that you order for the Take Order Sale by the amount left over. 

10. Always emphasize safety. Review the safety information provided in the sales material and online at 

www.campmasters.org. Adult supervision is required for all aspects of the sale. 

 

 

UNIT TIPS  
FOR A SUCCESSFUL SHOW & SELL 
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During the Take Order Sale, Scouts travel door to door with order forms collecting orders and return in November to deliver 

the product and collect money. The Take Order Sale begins in late August and concludes in late October. Orders must be 

placed using the Camp Masters  ordering system no later than October 23 and popcorn can be picked up on November 13/14 

for distribution. 

AUGUST 

 

SEPTEMBER 

 

 

 

 

OCTOBER 

 

 

 

NOVEMBER 

TAKE ORDER TIMELINE 
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Pick up popcorn and packet supplies from the Council. Familiarize yourself with all printed materials especially 

the Popcorn Leader’s Guidebook. Additional materials and aids are available at www.campmasters.org. 

Create Unit Level sales incentives in addition to the Council’s Prize Program and procure weekly prizes for 

your Scouts. 

Conduct a Unit Kickoff to pass out order forms and prize vouchers to all unit youth emphasizing the            

importance of the sale to parents and the benefits the unit and Scouts will receive. Make sure each parent 

and unit leader are aware of deadlines for handing in popcorn orders, prize orders, bonus prizes and weekly 

drawings. 

Share and post a chart with your unit goal and individual Scout goals in your meeting place or have it on 

hand during meetings. As the sale progresses be sure to update the chart. 

Each week, show the unit goal chart and check on your Scouts progress. Present Unit level prizes and re-

wards as soon as they are earned. Make sure to collect any Fill a Sheet forms for the weekly drawing and get 

copies of them to either Council Service Center by noon on Friday each week. 

After the final week of sales, collect all popcorn order forms and prize orders from the Scouts. Total all of the 

orders onto a single order form to make entering the orders on line simpler. 

Enter popcorn orders and prize orders online following the ordering instructions (pages 12-13). The last day to 

order popcorn is October 23. 

The Council will contact you with link to schedule a pick up time for your popcorn order. 

Pickup your popcorn at your distribution location on November 15. Be sure to bring a large enough vehicle to 

haul your order and be on time to insure timely distribution. 

Distribute your popcorn to your youth at a prescheduled time. Make sure you have copies of your Scouts   

order forms. 

Collect payments from your Scouts and make payment to the Council by making one check payable to WNY 

Scout Council by December 9. Late payments will be assessed a 5% fee.  

http://www.campmasters.org


 

1. Set a unit budget and establish a unit goal 

2. Use the “Fund Your Adventure Worksheet” to plan the money you need to earn to have a great Scouting year 

(available on Council website at wnyscouting.org/popcorn  or on the last page of this guide). 

3. H0ld a big Unit Kickoff for the youth to get all materials and GET EVERYBODY EXCITED! All youth should receive 

the Prize Brochure and Take Order Form. Review all prizes available to the youth. Set per-Scout sales goals. 

4. Educate parents of the direct benefits to them—i.e. Billy sells $x amount and gets to go to camp. Explain why 

this is such an important fundraiser, state goal, uses, explain High Achiever’s Program, Bonus Awards Program, 

Achievements that can be earned, etc. Show how this fundraiser gives more back to their Scout than other 

fundraisers. 

5. Have a unit “Blitz Day” where every Scout in the unit goes out selling and whomever sells the most that day 

gets a prize. 

6. Establish a unit prize program in addition to the Council prize program. 

7. Write a letter that all of your Scouts can use which explains the popcorn sale and why they are selling, tells the 

dates of delivery, and explains the benefits for your unit and the Council.  Have your Scouts leave a copy of this 

letter with an Order Form copy at the houses of people who are not home. 

8. Ask parents to take Popcorn Order Forms to work to sell to their friends and colleagues. 

UNIT TIPS  
FOR A SUCCESSFUL TAKE ORDER POPCORN SALE 
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SETTING UP & PLACING YOUR UNIT’S POPCORN ORDER 

When you complete your unit’s online 2026 Pop-

corn Commitment Form, you will receive an e-mail 

with their Username and Password for the Popcorn 

system.  By following the enclosed link or accessing 

the Camp Masters website at: 

www.campmasters.org they will gain access to the 

new system.   

From there Unit Kernels simply follow the STEP by 

STEP Unit Leaders Guide to set up and place their 

Unit Order.  The Guide is found under the “How to 

Order” section of the website at: 

www.campmasters.org/how-to-order-popcorn 

 

 

ON-LINE DIRECT TO CONSUMER ORDERING WEBSITE FOR INDIVIDUAL SCOUT ORDERS 

An On-line Ordering System has also been developed to allow Scouts to sell Popcorn to friends and family that live 

out of the area.  This new, fully customizable site provides a secure and safe way for Scouts to sell to a global audi-

ence and still get credit for their local sale (including prizes).  The Scout can even customize their page with pic-

tures, personal messages, and information about their personal sales goals.   

 

Unit Popcorn Kernels simply follow the STEP by STEP System Guide #5—Scouts found under the “How to Section” 

section of the Camp Masters website at: https://www.campmasters.org/

how-to-order-popcorn to set up Scouts for on-line sales.  The Scout then 

receives an e-mail with a link to access their dashboard on Camp Masters. 

From their the Scout (with appropriate parental guidance) accesses their 

unique Sales page and customizes it as they see fit!  Then it’s just a matter 

of sending the sale information to friends and family and watch the sales 

come in.   

 

 

 

 

 

 

PLACING YOUR POPCORN ORDERS 
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30% Commission for 

Direct-to-Consumer 

online sales will be au-

tomatically applied as 

a credit to the unit’s 

final invoice. 

http://www.campmasters.org
https://www.campmasters.org/how-to-order-popcorn
https://www.campmasters.org/how-to-order-popcorn
https://www.campmasters.org/how-to-order-popcorn


 

ENTER YOUR SHOW & SELL PRODUCT ORDER — Due by July 21 

• Please note that Show & Sell returns are capped at 10% of the total quantity of your Show & Sell order, and that 

no returns are allowed for Buffalo Bills tins or the 5-pack Butter Microwave products. 

• Login to the Camp Masters Popcorn system at ordering.campmasters.org  and click on Place Unit Order. 

• Scroll down the page to see the list of products available and pricing. Type in your order quantity for each item. 

As you enter the order, the system will show you the total price and total number of cases and containers you 

are ordering. 

• At the bottom of the page you will see a dollar total. If this is correct, select “PREVIEW ORDER”; if not, select 

“CANCEL” and start over.   *SEE PRIZE ORDERING BELOW* 

• If “PREVIEW ORDER” is ok, then click “SUBMIT ORDER”. This will send the order to the Council and you will not 

be able to make changes. If the “PREVIEW” is not ok, you can select “MAKE CHANGE”. This will take you back to 

your order where you can change quantities and then select “PREVIEW ORDER” again. Once you “SUBMIT      

ORDER” the system will give you an ORDER NUMBER on the screen—please note this order number for future 

reference. 

• After you “SUBMIT ORDER” you can PRINT a copy for your records. At the top of the page, select “PRINT” key. 

The form will be displayed in a pdf format; select “PRINT”. 

• Once you SUBMIT the order, if you find any errors please do not place a 2nd order, please contact us immediately 

at 716-512-6207 

• When you are finished, please click “LOGOUT”, located on the bottom, right-hand side of the page.  

 

SHOW & SELL PRODUCT RETURNS — Due by October 23 

• Please note that Show & Sell returns are capped at 10% of the total quantity of your Show & Sell order. 

• No returns are allowed for Buffalo Bills tins or microwave products. 

• The Council will set up a signup link to schedule your unit Show & Sell returns for the afternoon of Oct. 23. 

 

ENTER YOUR UNIT’S TAKE ORDER — Due by October 23 

To enter a Take Order, on the left hand navigation bar you will select “place unit take order”. You will follow the 

same basic steps as for “Show ‘N’ Sell” noted above. 

 

POPCORN PRIZES — All units are encouraged to participate in the Prize Program. There are no cash alternatives for 

Units that do not participate in the prize program.   

• Go to: www.kellerprizeprogram.com         

• Total up each Scouts Take Order sales, their credit for Show ‘N’ Sell sales and their online credit card sales from 

www.popcornordering.com; then order prizes for each of your Scouts. 

• For the $3,000 Club, please complete the High Achiever Prize form (download from www.campmasters.org) and 

turn it in to the Council Office by November 1. 

EASY STEPS FOR PLACING YOUR UNIT’S POPCORN ORDER 
CAMP MASTERS POPCORN 
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www.popcornordering.com 

This site allows Scouts to sell CAMP MASTERS products to friends and relatives across the country! Here are a few key 

points on how the site works and benefits Scouts and Scouting. 

 

Unit Leader—Steps to sign up Scouts for online selling 

 

Step 1: Go to www.campmasters.org 

Step 2: Click “Council and Unit Ordering” - log in using your user ID and password 

Step 3: Click on “Admin” at the bottom of your screen (in the middle) 

Step 4: Click “Scout” - check the list to see if this is a new Scout, and then click “Add” 

 You will need to enter all the Scout’s information in the required fields, including a valid e-mail address. 

 Each Scout must have a unique email address. The Unit leader will prompt the Popcorn System to email 

 each Scout his or her setup link.  

Step 5: The Scout can now log-in to www.popcornordering.com and         

 e-mail customers their Key Code. The Key Code is used to track 

 Scouts sales and is how they receive credit for all online sales. If 

 they do not give their Key Code to the customer, they will not  

 receive credit for the sale. 

Step 6: The Unit Leader and the Scout will each have the ability to log in 

 later to track their online sales. 

Step 7: Customers will pay for product online with their credit card and 

 the order will be shipped directly to their home. 

Step 8: You will receive credit for your sales from the Council based on 

 the online sales commission structure. 

Step 9: The Unit Leader will combine the online sales with traditional 

 popcorn sales to calculate “Prizes” 

 

 

 

70% of all product sales benefit our local Scouts!! 

INDIVIDUAL SCOUT ONLINE SALES 
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Prize Order Form Page 1 



 

Prize Order Form Page 2 



 



 

Great Falls Council 
www.GFCScouting.org 

(716) 891-4073 - (585) 343-0307 - (607) 732-9047 


